Gilmore City-Bradgate Community Schools

402 SE "€” Avenne @Gilmore City, TA 50541
Ph. 515-373-(124 Tax 515-273-092

Superintendent: Paul Peppmeier Board Members: President — Devin Ellrich
Elementary Principal: Rachel Montag Vice President — Marsha Habben
Business Manager/Board Secretary: Crystal Eggers Logan Peters, April Smith, Abbi Telford

Gilmore City-Bradgate Board of Directors
Regular Board Meeting
GCB Board Room
Wednesday, May 14, 2025 — 5:30 pm
Tentative Agenda

Regular Meeting
Call to Order
Roll Call to Determine Quorum
Approve Agenda
Open Forum
Educational News
5.1. Principal Informational News
5.2. Superintendent Informational News
5.3. Daycare Information News
Old Business
Consent Agenda
7.1. Approve Minutes
7.2. Approve Warrants
7.3. Approve Financial Reports
7.4. Approve Open Enroliments
7.5. Approve Fundraisers
7.6. Approve 2™ Reading of Board Policies
302.04 — Superintendent Duties
302.05 — Superintendent Evaluation
302.06 — Superintendent Professional Development
302.07 — Superintendent Civic Activities
302.08 — Superintendent Consulting / Outside Employment
8. New Business
8.1 1%t Reading of Board Policies
303.01 — Administrative Positions
303.02 — Administrator Qualifications, Recruitment, Appointment
503.05 — Corporal Punishment, Mechanical Restraint and Prone Restraint
604.09 — Home School Assistance Program
8.2. Appoint School Board Secretary / Treasurer
8.4 Discuss / Approve Superintendent Sharing Agreement
8.5 Discuss / Approve Business Manager Sharing Agreement
8.6 Discuss/ Approve Transportation Director Sharing Agreement
8.7 Discuss / Approve Curriculum Coordinator Agreement
8.8 Discuss / Approve Managed Services Contract for 2025-2026
8.9 Discuss / Approve Building Priorities
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9. Personnel
9.1 Resignations
9.2 Contracts



9.3 Terminations
10 Adjourn



